
The Committee received two updates of the Task & Finish Groups. 
 
Task & Finish Group – Digital Strategy 
 
Cllr Hunt gave members an up-date on the work of the group.  
 
The group had met on one occasion and the first meeting had concentrated on 
setting out the scope of the work. They had held some initial discussions and one of 
the first points that had come out of the meeting was that in order to progress a full 
audit of Councillors IT equipment and connectivity to the internet. This was because 
at the end of the day the quality of the digital service we can provide would be 
strongly linked to members ability to connect. 
 
The Group had invited the Head of Programmes, Redesign and Quality to the next 
meeting of the group which taking place on 3rd December. They had also agreed to 
look at alternative platforms on the basis of fit for purpose applications. He 
suggested that it might be more suitable to use a different platform for public 
meetings that were open to the public and broadcast then those that were held in 
committee mode. They were also viewing other local council’s meetings to see how 
they worked. 
 
They would be able to take it further once the audit of members IT equipment had 
been produced. 
 
Task & Finish Group – Property Portfolio 
 
Cllr Wigman gave members an update on the work of the group. 
 
The group had met on the 14 October 2020 the prioritised the areas they wanted to 
review and this was: 
 
1. Current Property Portfolio including 
 

 Purchase Price,  

 Current value and date of valuation,  

 Occupation rate,  

 income,   

 operational costs and  

 safeguarding measures.  

 Projected annual income and actual annual income for the last 5 years 

to date?  

 What percentage of properties are currently only part let. 

 
2. Procedure between the initial assessment criteria and the new process 

 
3. Staffing levels of property services and training 

 

 Timeline for completing recruitment 



 Staff Structure 

 Terms of Reference for delivering service 
 

4. Retail Property – the crossover between the Portfolio and Retail property 
(Woolmer Trading Estate) 

 
It was recommended that an invitation be extended to the Special Projects 
Consultant or Property Team Leader to answer some of the questions raised. They 
were invited but due to the scope of work requested the invitation was forwarded to 
the Director of Regeneration and Place and the Head of Neighbourhood Support. 
Both have indicated they would like to attend a future meeting, however, the Director 
of Regeneration and Place requested that the meeting be pushed back as the team 
did not currently have the capacity to provide the information that had been 
requested. They also needed to ensure that officers would be available and 
requested a little more time to prepare. This was agreed and the Democratic 
Services Officer agreed to follow up with the Director for Regeneration and Place to 
clarify if officers were now available. 
 
Members of the Committee asked a number of questions and clarification. 
 
Digital Strategy Questions 
 
It was confirmed that the Working Group was currently only looking at IT issues for 
councillors and staff and that there was more to the strategy to review including 
MYVIEW. One of the principles behind all of this was the principle of accessibility. 
 
Protocol at meetings would be important but would be guided by what ever software 
or app was used, as different apps had different functionalities. Training would also 
be important when using any app. 
 
Property Portfolio Questions  
 
Concern was expressed about commercial sensitivity when looking at this topic and 
public and exempt sessions when briefing the committee at meetings. 
 
In response to these concerns it was stated that the intention of the working group to 
follow on from the Audit Committee’s report in which several issues caused problems 
with a couple of sites. One of these issues had been the level of staffing and the staff 
receiving proper training. The group wanted to ensure that this issue had been 
addressed and proper training was now in place. 
 
It was confirmed that the Property Portfolio Holder was welcome to attend a meeting. 
 


